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The wide range of services offered by Wisconsin counties makes loss control
efforts challenging particularly when it comes to managing workers’
compensation costs. Effective risk management practices and safety programs
are the most successful at preventing employee injuries. However, an attitude
of awareness and responsibility is a major factor in making safety a priority
throughout Door County offices.

With a focus on safety and occupational health Door County made the
commitment to educate employees on their workplace hazards, initiate
corrective actions, investigate all accidents and put in place controls to ensure
that the accident does not happen again.

Training has been focused on the areas where most of the losses occur. “Good planning is obviously foremost. You do
everything you can to avoid the accidents and when they do happen they are investigated with a goal on preventing it
from happening again,” stated Mike Serpe, County Administrator.

“If an accident does happen and an employee is injured we initiate the return-to-work/light duty program. It is to the
employee and employer’s benefit to have that happen,” stated Mike Serpe, County Administrator. Historically, providing
a means for an employee to work within their restrictions can help reduce the overall claim cost.

For Door County safety has always been a priority. Partnering with County Mutual and taking advantage of the loss
control services available to Door County have been instrumental in making their program a success. Believing that they
are on the right track, Grant Thomas, Corporation Counsel sums it up, “The evidence speaks for itself. Hard work,
commitment and attention to detail has paid off.”

Congratulations Door County—No Lost Time Accidents in 2008
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Cut Costs, Save Time and Meet HCS Compliance 
with Electronic MSDS Management
By Glenn Trout, President MSDSonline

Thirty-two million workers
(roughly 10 percent of our
population) are potentially
exposed to an estimated 650,000
hazardous chemical products
each day; in more than 3 million
American workplaces, according
to recent Occupational Safety &
Health Administration (OSHA)
statistics. Having a solid safety
program in place helps keep
employees from being a
workplace injury or illness
statistic. What’s more, according to
the Bureau of Labor Statistics,
Wisconsin’s recent nonfatal
occupational injury and illness
incident rate was 5.6 per 100 workers,
higher than the national average, and
preliminary data indicate that
workplace fatalities in 2007 were
higher compared to 2006, where
“Exposure to harmful substances &
environments” contributed to 4
percent of cases. Safety is a major
concern in businesses across the state
and country, and the management of
Material Safety Data Sheets (MSDSs) is
a critical part of the safety equation.

MSDSs were introduced in the early
1980s as part of the Hazard
Communication Standard (HCS), 29 CFR
1910.1200, with the purpose of
keeping everyone in the supply
chain—from manufacturers,
warehousers and distributors, to
transporters and end-users—properly
informed of hazards when dealing

with harmful substances. Today,
MSDSs are used in every industry and
by companies around the globe. 

While MSDSs aim to keep the world’s
workforce safe, they also have created
a costly administrative and compliance
headache for employers and safety
managers throughout the country. In
fact, more than 20 years after the
introduction of the Hazard
Communication Standard (HCS),
which governs MSDS management,
compliance remains an issue in the
United States; ranking third on OHSA’s
top 10 list of most frequently violated
compliance standards in 2007.

The primary components of MSDS
management procedures include: 

1) Manufacturers of chemicals
must author an MSDS  

In most countries, manufacturers of
chemicals are required by various
national, regional and local
regulatory agencies to author an

MSDS for every hazardous
product they develop and to
distribute those MSDSs to the
customers of their products. 

2) Employers must
maintain an up-to-date
MSDS library

Buyers of chemicals,
distributors, shippers,
warehousers and employers are
required to maintain a complete
and up-to-date library of

MSDSs for any potentially hazardous
materials used at, or housed on, their
premises.

3) Employers must provide
MSDS training to employees
and make MSDSs readily
available 

In addition to maintaining an up-to-
date library, employers must also
make MSDSs readily available to
their employees and must train them
on how to find and use the
documents to ensure safe handling
and usage of hazardous substances in
their work areas.   

Most large chemical producers have
already invested and implemented
sophisticated systems to automate the
MSDS authoring process. What hasn’t
been solved, however, is the MSDS
management problem for employers.
A significant number of companies
still manage MSDS libraries on paper, 

continued on next page !
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making MSDSs available to employees via antiquated 3-
ring binder systems. 

Maintaining a current database of MSDSs for chemicals
used in a facility is not only a requirement by OSHA, but
is also vital to ensuring the well-being of employees. This
is especially complicated for companies that use
hundreds, even thousands of chemicals. Then, the task of
managing MSDSs and meeting
compliance regulations can be
daunting.

The Problem with Paper
Put simply, paper-based MSDS
management systems are costly,
cumbersome and require time and
resources that otherwise could be
deployed on other critical safety
issues. Consider the time employees
spend requesting MSDSs from
suppliers, managing all the various
versions and revisions, matching
MSDSs with the appropriate locations
and workstations, managing multiple
binders and so on. This sort of
mundane paper work takes valuable
time away from other important
safety tasks and business issues. In
fact, a recent study suggests that
EH&S professionals spend 78 percent
of their time each day completing
tedious compliance reporting and
record management tasks. 

On the surface, managing MSDSs on
paper may seem inexpensive;
however industry estimates suggest
that paper-based systems can cost as
much as $25 per MSDS document, per year. Combine
that with potential lost production time, workers’
compensation claims, non-compliance penalties and
possible litigation fees; and it becomes very clear why
more and more companies are looking toward electronic
MSDS management systems to better ensure compliance.

Going Electronic
Companies are quickly realizing a return on investment
and improved compliance by using well-designed
electronic systems that reduce both hard and soft costs
associated with managing MSDSs. Not only do these
systems satisfy the “readily accessible” requirement,
but in the case of Internet services, they also afford

instant access to MSDSs from any
location and decrease the likelihood
of serious injury or illness.
Effective Internet services also
make it inherently easy to replicate
MSDSs, including a company’s
entire library, which is helpful for
backup purposes.

One of the primary arguments
against paper-based MSDS
management is that documents can
only be indexed and searched by
one keyword (e.g., a product name,
manufacturer, date or an internally
assigned product code, etc.).
Consequently, once an index is
created, it is only possible to locate a
specific MSDS by that keyword
unless a cross-index is created 
and maintained.   

Electronic MSDS management
provides multiple indexing
capabilities and enables users to
search based on numerous fields,
thus making it faster and easier to
locate an MSDS in a timely manner
reducing risk and liability. Such
implicit cost benefits may not be
initially apparent, but should an

incident occur, they could very well be the most valuable.  

Version management is another benefit of an electronic
MSDS management system. Consider how much easier
and cost-effective it is to simply search and replace an
MSDS in one place than to have to print out multiple
copies and go to several binders or filing cabinets to
accomplish the same task manually with paper. Version 

continued on next page !

We have been using 
MSDSonline for Sauk County

since 2000 and have found that
it is a very effective tool for
tracking and updating our
MSDSs. It is very easy to

search and print off MSDSs
and it is convenient having the
most up-to-date version at your

f inger tips. This type of
technology is invaluable and the

program is very reasonably
priced compared to other

programs which do not have 
as many useful features.

-Carl R. Gruber, 
Sauk County 

Safety/Risk Manager
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management via an electronic means becomes even more
beneficial when a company has more than one facility.

Furthermore, monitoring what’s current in an MSDS
inventory is virtually impossible using a paper-based
system alone. Think about how many times an MSDS is
misfiled, lost, or simply not returned to the binder,
necessitating a replacement. An electronic system that’s
tied to a large MSDS database will allow for almost
instantaneous updates or replacements with considerably
less time and effort. The savings gained from the reduction
of MSDS administration time with an electronic system are
probably the most obvious benefits. Using the estimates
mentioned earlier, a 5,000 MSDS inventory would cost a
company upwards of $125,000 annually to manually
maintain and deploy to employees. 

Removing the Pain that was Paper-Based MSDS Management
MSDSonline offers a full suite of affordable, on-demand
products and services to help safety professionals solve
the MSDS management problem. MSDSonline has
solutions to help companies that have a relatively small
number of MSDSs to those that have thousands. It offers
24/7 access to a dynamic online database containing
millions of indexed and searchable, manufacturer-original
MSDS documents. Each week MSDSonline adds more than
10,000 new or updated MSDSs to its online database. This
gives safety professionals the ability to fill in any gaps in
their libraries and have immediate access to add new or
revised MSDSs as needed. 

Central to the MSDSonline product line is its exclusive
password-protected eBinder technology, which enables
safety professionals to have complete management control
over one, or multiple, site-specific MSDS inventories—all
available online, making it accessible any time, day or
night. The MSDSonline eBinder contains a robust set of
MSDS management tools to organize an MSDS library by
product groups, storage locations, chemical inventory,
regulatory categories, etc. Here a user can assign synonyms
(like “Window Cleaner” for Windex), hazard information,
ingredients, and physical property information, or create
custom keywords to quickly sort the inventory, find
MSDSs or generate regulatory reports. The chemical
approval manager feature enables the user to quickly
control the status of the chemicals used on the premises.

An easy-to-use Web-based search interface can be
connected to a company’s eBinder to give employees read-

only access to the MSDS inventory. Permissions can be set
up to allow full access or site-specific access. And, since
the entire system is online, via the Internet or through an
internal intranet, it’s available around-the-clock.  Facilities
not connected to the Internet or company intranet can still
take advantage of 24/7 MSDS access through MSDSonline’s
fax-back service. What’s more, each time the MSDS
inventory is updated, the updates are immediately
available, without the hassle of having to reprint and copy
paper-binders. 

Employee safety is directly correlated to a company’s success
in its safety program, so taking MSDS management seriously
and finding the most efficient, cost effective system benefits
everyone. For more information about MSDSonline’s
products and services, visit  www.MSDSonline.com or call
1-888-362-2007.

About the Author
Glenn Trout is President of MSDSonline®

www.MSDSonline.com, a Chicago-based company that
develops on-demand solutions for Material Safety Data
Sheet (MSDS) management and compliance, as well as
related Environmental, Health & Safety applications,
services and information. The company’s mission is to help
its customers improve employee safety while saving time,
lowering costs, and reducing the risk/liability associated
with meeting stringent compliance standards. 

We Want to Hear 
from You

This newsletter is provided as a 
service to you. Our goal is to provide informative and

interesting articles. 
Your input and suggestions will 

assist our publication of this newsletter.

For suggestions, please write or call:
Jodi L. Traas • Aegis Corporation

18550 West Capitol Drive
Brookfield, WI 53045

Telephone: 800-511-9797
Fax: 920-734-7780

E-mail: Jtraas@aegis-wi.com
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In one day, this Forklift “Train-the-Trainer” program
will give you the skills you can bring back to your
own department and offer comprehensive training to
your staff.

In addition, you will learn Safe Rigging Practices and
the difference between successful vs. deadly lifts. How
a load is attached can make the difference between a
successful lift and a deadly accident. This course
includes practices for inspections, maintenance and
use of slings, physics of sling angles, understanding safe
load capacities and work practices to avoid.

Presenter
Bob Emmerich is the owner of Safe-Con, LLC, a safety
consulting firm providing one-on-one safety services to
the construction industry. Bob is a Registered
Professional Engineer with more than 22 years of
experience in safety, construction project
management, operations management, and
engineering. Bob is a recognized expert in the field of
safety management, training and field operations and
is an OSHA-authorized trainer.

What Is the Cost? 
This educational seminar is offered to Wisconsin
County Mutual Insurance Corporation and
Community Insurance Corporation members at no
charge. The cost is $150 for non-members and this

price includes all course materials, equipment,
refreshments and lunch. Please remit payment with
each registration, with checks payable to WCMIC. 

3 Dates and Locations:

Time:
7:00 a.m. ....................................Registration

7:30 a.m.–3:00 p.m. ..................Program

April 8, 2009 - RSVP by April 1,2009
Ashland Highway Department, Hybridge Shop
39181 State Hwy. 13, Hybridge, WI

April 22, 2009 - RSVP by April 15, 2009
Adams County Highway Department
1342 County Highway F, Adams, WI

April 23, 2009 - RSVP by April 15, 2009
Jefferson Inn 
201 Jefferson Street, Wausau, WI

Please call 1-800-236-6885 and RSVP by the date listed above, 
as space is limited. If you are a non-member, please remit $150
payment with each registration, with checks payable to WCMIC.
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Coming Events

TUESDAY, JUNE 9, 2009  | 7:00 A.M.–3:30 P.M.

KALAHARI RESORT, WISCONSIN DELLS

REGISTRATION IS EASY!
CALL 800-236-6885

As always there is no charge for the Highway Safety
ROADeo. Donuts, beverages and lunch will be provided. 
In addition, attendees and volunteers receive all course
materials and a participant gift.

All competition vehicles will be provided.

The 2009 Highway Safety ROADeo will once again be
an outstanding enrichment opportunity for Wisconsin
County Highway Commissioners, county officials,
highway employees and municipal employees.

Sponsored by the Wisconsin County Mutual Insurance
Corporation, in cooperation with the Wisconsin
County Highway Association, this yearÕs ROADeo will
focus on safety and education. The program also
features a motivational speaker, safety training and a
skills course challenge. 

What’s Happening in 2009?
¥ Driver Skills Course
¥ Vehicle Inspection
¥ Written Exam
¥ Elevated Work Platforms
¥ Speaker: Bob LoMastro, LoMastro and Associates,

ÒDefining SafetyÓ
¥ Welcome Gift Package for all Attendees
¥ Exceptional Prize Package for Top Four Participants
¥ Prizes for Top Scores in the Skills Course, Inspection

and Exam for non-top four participants

Events
7:00Ð7:30 a.m. Registration - Tent Located in the Back 

Parking Lot

7:30Ð8:00 a.m. Welcome and Orientation

8:00Ð8:50 a.m. Session One Rotation Driver Skills Course

9:00Ð9:50 a.m. Session Two Rotation Vehicle Inspection

10:00Ð10:50 a.m. Session Three Rotation Written Exam 

11:00Ð11:50 a.m. Session Four Rotation Elevated Work Platforms
Presenter: Bob Emmerich, Safe-Con, LLC

12:00Ð1:00 p.m. Lunch

1:00Ð2:00 p.m. ÒDefining SafetyÓ
Bob LoMastro, LoMastro and Associates

2:00Ð2:15 p.m. Break

2:30 p.m. Recognition, Awards and 
Winner Announcements

ROADeo

2009
HIGHWAY SAFETY

Volunteers Needed!
Volunteers are also needed to help with the Highway Safety

ROADeo. If you are interested in volunteering, please
contact Debra DeWitt of Aegis Corporation at
debraanndewitt@aol.com or at 866-246-7333.
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For more information on MEDIC FIRST AID BasicPlus CPR, AED,
and First Aid for Adults, contact:

Aegis Corporation - Training Center
Nick Dillon, Training/Instructor

Cost: $600 for a class of 12 participants.
Call (800) 236-6885 to schedule a training session.



Thank you for the opportunity to have our
Personnel Policies and Procedures reviewed. This
was an extremely thorough review. It captured
clarif ications and additional language that I had

either missed or was unaware of. I appreciate the
fact that the WCA/Aegis helps to “look out” for

counties by providing this service. 

-Judy Rank 
Human Resource Coordinator 

Shawano County

Join your peers in County Government for an informative session addressing risk management information, current trends in public
entity insurance and an update from your insurer, the Wisconsin County Mutual  Insurance Corporation.

Who Should Attend
Insurance contacts, county administrators, administrative coordinators, finance directors, elected officials and supervisory 
staff members.
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Coming Events

2009 County Insurance Contacts Forum
Wednesday, March 25, 2009

Holiday Inn Conference Center • 1001 Amber Avenue • Stevens Point, WI 54481

Agenda

Registration ................................................................8:30

Welcome ....................................................................9:00
Wisconsin County Mutual Update
Policy/Coverage Overview/Services
Claims Reporting Process
Pre-Claim Loss Control

Break ..........................................................................10:30

Importance of Return-to-Work/Mod Master ................10:45

Employment Practices Liability/
Family Medical Leave Act............................................11:15

Lunch (Provided) ........................................................12:00

Zoning/Land Use ........................................................1:00

Law Enforcement Issues ..............................................1:45

Break ..........................................................................2:30

Electronic Discovery/Policies Procedures 
for Government ..........................................................2:45

Wrap-Up ....................................................................3:30

• Overnight accommodations are available for March 24.

• Welcome Reception will be held on March 24 from 
6:00–8:00 p.m.

For more information or to register, please contact Robyn Voss of
Aegis Corporation at 1-800-236-6885 or e-mail rvoss@aegis-wi.com.

Back by Popular Demand!

PERSONNEL POLICIES & 
PROCEDURES PROGRAM

This program is designed to conduct a legal review 
of your policies and procedures, upon request.

This service is being offered by the Wisconsin 
County Mutual Insurance Corporation. There is 

no charge to participate in this program. The
improvements in the personnel policies and 

procedures are designed to reduce defense costs. 
Please contact your Risk Management Consultant 

to schedule your policy review. 

Risk Management Consultants: 
Debra DeWitt, Vance Forrest, Jeff Rettig, and Jodi Traas


